Follow-Up School Improvement Collaboration & Planning Meeting
Tuesday, April 22, 2008
11:30 AM - 12:30 PM
Grambling High School Library
Mr. Gregory Williams, Principal
Presenter: Sallie S. Evans, LPSB Title I/IV Supervisor

Objectives:

Review strengths and weaknesses across grade levels/subjects.

Review the top two areas of need for your school.

Review and identify budget allocations to address areas of need for the SIP Action Plan.

~AGENDA~

Registration

Opening Comments & Remarks ............ Principal Williams (11:30-11:45)

Overview of School Improvement Team & Plan
e Roles & Responsibilities

Where are you now? Where do you want to go?

Review Data Analysis of School Scores ..................... S. Evans & Stakeholders
Mission Statement for Grambling High School

District/School Research Based Strategy (Meaningful Engaged Learning)

Goals/Objectives (Based on data)
1.
2.

School Improvement Plan at a Glance
e Action Plan Writing Process
Budget (Allocate funds according to needs)
e Salaries, Stipends, Purchased Educational Services, Supplies, Property
e Professional Development
e Family Involvement — 1% Set-A-Side ($1, 485.00)

Reminders: School Improvement budgets and 1% Set-A-Side due May 12, 2008
All monies must be directed toward improving student achievement

All funds must be spent prior to Testing for 2008-2009

According to Mr. Washington the focus for 2009-2010 will be on K-8 schools.
Monies for food will not be allowable (only minimal for P.I. activities)




